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Negotiation Skills.
Post Negotiation NHLPA; Owner's side.
The Key interests.
· Sealing a deal with the National Hockey League Players Association (NHLPA) on the exact salary cap and remunerations for the players.
· Ensuring there is cost certainty on the amount paid to the players each month and after the end of the season.
· Salary cap regulation to avoid paying high limits salary caps which do not rhyme with the current economic levels, revenues and profits achieved by the teams.
· Ensuring that each team generate a minimum of $60 million each season in revenue to sufficiently cater for the salary caps of the players
· The owners want maximization of the NHL revenue towards the association and not towards the players' salaries and remunerations.
· Ensuring that the players and the teams start their league matches on time to generate high and sustainable revenues which can also cater for part of their salaries.
· Minimization of the concept of free agency and set a minimum duration of five years before the players become free agents to avoid elevated offers from teams.

Available Alternatives as the NHLPA owners.
· Increasing the number of teams which play in the league to outsource more money for the league which is an advantage for the owners.
· Increasing the number of sponsors to the league which is an advantage to both the players and the owners.
· Balancing the average payment for the players to ensure that that salary gap is not questionable.
· Increasing the length of the season to maximize the available opportunities and subsequent revenues and profits which is a pro for the owners.
· Setting a minimum of five years for the duration after which players can become free agents.
· Reaching a deal will be beneficial to the players and also the owners.
What the owner's side will do if no agreement is reached?
· If no agreement is reached, the owners will arrange for another negotiation section after a forty night.
· Inform the players themselves and not the agents on the importance of setting a manageable salary cap.
· Increase the number of player representatives and owners' representatives in the next negotiation session to generate a wide array of alternatives.
· If no agreement is reached, we will push the onset of the next season forward to create more room for negotiation.
What steps could National Hockey League Owners take to improve our BATNA before negotiation?
· Ensure that each side has an executive leader who will lead the negotiation.
· Select a mediator from each side so that we can have a middle ground throughout the negotiations.
· Ensure that as the owners, we have more options for negotiation to come up with sustainable solutions while linking the salary caps to revenues, profits and economic standards.
· Inform the players on the available options before the negotiations.
· Prepare a list of all the available options and their consequences to the players, the owners, the fans and the league
What are the critical interests of the NHL players?
· Increasing their salary caps and remunerations ranging from 2.5 million to 3 million.
· Reducing the number of years before the players become free agents.
· Reducing the salary cap gap between all the players as some are paid extremely higher than others.
· Increasing their insurance from 2 million to 3 million.
Possible alternatives for the NHL players; pros and cons.
· Leaving the NHL and venturing into other countries, for example, Japan and Canada which is a big con to the owners.
· Formation of their own league as team and management which is a big con to the owners.
· Accepting the tabled salary cap which is a maximum of 2 million and this is a pro to the owners but a con to the players.
· Accept five years as the minimum number of years before they become free agents, and this is pro to the owners.
What I would do in the player's shoes?
· Seek a middle ground in the negotiation which would be favorable for both parties.
· Acknowledge the credibility of their requirements and seek a fair deal.
· Focus on the revenue earned, the profits and the economic standards before requesting a specific figure in the salary caps.
· Strategize and set a plan for a manageable payment duration after which their demands can be covered.
· Seek to produce the best performance for the teams to provide room for more revenue and earnings which can be used in catering for their salary cap demands.
How the owners can make the Players BATNA less attractive / weaker?
· Inform them that without the owners, it will be difficult to facilitate the players to play in the league or in any other country.
· Inform them that without the owners, all sponsorships will be drawn and hence, their chances of thriving in the league will be limited.
· Failure to play will lead to poor utilization of talent.
· Reducing the number of years before the players become free agents will limit their stability as they might hop from one team to the next.
· Failure to seal the deal will lead to a high salary gap between the highest paid players and the lowest hence lack of motivation.
Negotiation that needs to get done and why it's should as fast is it can.
Apparently, the two sides; NHLPA and the players want a deal which will lead to a win-win situation and sustainability. The negotiations should focus on what is best for the players, the owners, the fans and the economy in general. It is evident that the players require motivation and the owners want to achieve profitability, and this calls for the implementation of fair deals and neutral grounds during the negotiation process. The negotiation should lead to a deal as soon as possible to facilitate the start of the season as scheduled and to ensure that the goals and objectives of the players in achieving suitable payments and that of the owners in gaining profit and effectively managing the league are met. 
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